4.2 Hazard Vulnerability Capacity Analysis
(HVCA)

What is a HVCA?

Top Tip: Remember
to engage with and
include external
hazard scientist and
experts. Invite them
to community
workshops to
encourage dialogue
exchange and build
two-way
understanding!

HVCA stands for Hazard, Vulnerability and Capacity Analysis. It is CAFOD’s
community based participatory method of assessment. However is important to note
that other organisations call this process by different names such as the PVCA
(Participatory Vulnerability and Capacity Assessment) CBA (Community Based
Action) or PDRA (Participatory Disaster Risk Assessment).

Remember there are two different types of DRR. Firstly participatory, community based DRR
begins with the HVCA which is used to develop community actions plans to encourage
communities to take ownership for effective DRR. Secondly there is the DRR that focuses upon
polices, legislations and engagement with the government. Here disaster management legislations,
laws and contingency plans can be lobbied for. See chapter 6 Advocacy for more information on
this.

The HVCA process can be divided into five sections: .
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Step 1: Preparation: Forming Community Action Groups

e The first step of the HVCA is to form participatory community action groups. The core
element of CM-DRR is the community. Remember involving community members
emphasises the local dimension of development and disaster reduction.
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